
Session 1 Session 2 Session 3 Session 4 Session 5 Session 6

•	 Introduction
•	 Impact measurement 
questionnaire, why impact 
measurement

•	How to build a Wicking 
Bed, 2 Options

•	 Exchange & Discussion

•	Gardening principles 
•	Climate & soil
•	Conventional, integrated, 
organic

•	How to prepare the soil
•	 Introduction to fertilizer, 
organic solutions

•	 Exchange & Discussion

•	Who is my customer?
•	What to plant?
•	How to get seedlings 
ready

•	Planting vegetables into 
the Wicking Bed

•	Gardening principles
•	 Exchange & Discussion

•	Developing your business 
idea

•	Exchange  Discussion

•	Holistic Vision South 
Sudan 1

•	 Exchange & Discussion

•	Verifying your business 
idea

•	Go to market strategy
•	 Exchange & Discussion

Assignment:
•	 Source materials, build 
system

Assignment:
•	 Finishing building system

Assignment:
•	 Interview potential 
customers

•	Prepare seedlings

Assignment:
•	Develop a NABC model for 
your business idea

Assignment:
•	  

Assignment:
•	Develop a basic business 
canvas for your business 
idea

Session 7 Session 8 Session 9 Session 10 Session 11 Session 12

•	How to protect your crop
•	Composting
•	 Exchange & Discussion

•	Harvesting
•	 Selling the harvest
•	Gaining seeds from your 
vegetables for the next 
harvest cycle

•	Vermicomposting & Black 
Soldier Fly Composting

•	Charcoal and other 
supplements

•	 Exchange & Discussion

•	 Smallholder Vision & 
Strategy

•	Adding value through 
processing

•	 Introduction to food 
processing

•	 Exchange & Discussion

•	Holistic Vision South 
Sudan 2

•	 Exchange & Discussion

•	 Food Processing
•	 Exchange & Discussion

•	 Scaling up, next steps, 
how can the vision 
become reality at your 
place?

•	Plan of action for the 
coming 12 and 24 months

•	Questions for reflection 
and about next steps to 
take.

•	 Exchange & Discussion

Assignment:
•	 Start your own compost
•	 Set up first crop 
protection measures

Assignment:
•	Prepare seeds for a next 
harvest cycle

•	 Start selling of your 
harvest

•	 Try out to produce some 
biochar

Assignment:
•	Draw a picture of your 
vision

•	 Start formulate your 
vision

Assignment:
•	  

Assignment:
•	 Testing 1-2 methods of 
food 

Assignment: 
•	Define SMART goals for 
next steps

Schedule GFG Agropreneurship Basics 2026 South Sudan – Every two weeks on Tuesdays, starting in May (tentatively).


